
FIVE KEYS TO SUCCESSFUL MEETINGS

IMPACT

Team members think their work matters and creates change

MEANING

Work is personally important to team members

STRUCTURE & CLARITY

Team members have clear roles, plans and goals

DEPENDABILITY

Team members get things done on time and meet a 
high bar for excellence

PSYCHOLOGICAL SAFETY

Team members feel safe to take risks 
and be vulnerable in front of each other
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Source: https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
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