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GUIDELINES FOR INDIVIDUAL WORK BETWEEN TEAM 
COACHING MODULES 
 
This short guide aims to support you in building on the learning you have taken from 
the workshops and to complete the reflections on theory and practice that you will 
need to achieve accreditation under the European Mentoring and Coaching Council’s 
individual award scheme. It applies to Foundation, Practitioner and Advanced 
Practitioner levels of award. 
 

Reflective essays 
The aim of the reflective essay is to demonstrate that you understand the essence of 
team coaching in general and one aspect in particular. It is an opportunity for you to 
investigate an area of team coaching in greater depth than can be covered in the 
course. You choose your theme and submit it for approval by your workshop tutor. 
Upon approval, you read around the issue and capture the learning in an essay of the 
prescribe length. Do not exceed this length by more than 20% or you may be required 
to re-submit. 
 
Examples of themes you might choose are: 

• What has family therapy to teach us about team coaching? 
• What issues arise for team coaches in modelling good team coaching practice to 

the teams they work with? 
• Using supervision in team coaching 
• Working with a team that has a weak leader 

 
Your task is to: 

• Read around the subject, using booklists provided, Google Scholar, 
ResearchGate and other resources 

• At Practitioner and Advanced Practitioner levels you may wish to conduct a 
short survey or series of interviews to gather data 

• Select and describe the most useful models, concepts or approaches in your 
view, with an explanation of why you think they are so useful (you may also 
propose your own model from your analysis and personal experience) 

• Capture all this in an essay following this structure: 
o Title 
o Your name and affiliation 
o Abstract (max 7% of the word count) 
o Main text  
o Conclusion (max 7% of the word count) 
o References1 (are not counted in the word count) 

• Submit within the time period agreed with the tutor. (An extension of up to 
three months is permitted, subject to agreement with the tutor.) 

 

 
1 You may use any standard reference style, but you must be consistent and reference 
in full, including page numbers, where relevant. On-line references are acceptable, but 
must have the date, on which they were accessed 
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Your assessor will evaluate your essay on the basis of: 
• Originality of concept 
• Understanding of team coaching theory and practice 
• Understanding of the specific area of exploration 
• Scope and quality of references 
• Readability (due allowance will be made for submissions by students, for whom 

English is not their first language) 
 

Reflective log 
The aim of the reflective log is for you to record your experiences as a team coach. 
Where you are working as a team coaching pair, you will both keep separate logs, but 
will include shared learning. 
 
You should write up your log as quickly after each experience as you can. So, for each 
assignment you will record reflections upon: 
 

• Preparation individually, addressing questions, such as: 
o What did I do to make sure I understood this team’s dynamics? 
o What concerns do I have about this team and my role as team coach? 

• Preparation together, addressing questions such as: 
o How will we play to each other’s strengths? 
o What roles will each of us play? 
o How will we ensure that we role model effective teamwork? 

• What happened during the team coaching session, addressing questions, such 
as:  

o What went well, less well, as expected, differently from expected? 
o What adjustments did you make in the moment? 
o What was the outcome of the session? 
o What observations do you have about the team from this session? 

• Your discussion with your coach partner after the session, addressing issues, 
such as: 

o What could we have done differently and why? 
o What have we learned about the team?  
o What have we learned about ourselves individually and as a two-person 

team? 
o How much did we try to control the conversation versus giving control to 

the team?  
• Your reflections after a few days, addressing issues, such as: 

o What else? 
o How am I (are we) growing as a team coach? 

 
When reflecting on experiments, consider: 

• What prompted us to suggest an experiment? 
• How well did we engage the team in this? (So they did it with us, rather than us 

doing it to them.) 
• How clear was the intention? 
• How clear was the process? 
• Did we enable the team to get the maximum learning from it? 
• What learning did we take? 
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• If we do this again, how will we do it differently? 
 
When presenting your learning log for assessment, include a summary of at least 500 
words describing: 

• Key themes you observe 
• How you have grown in your understanding and practice 
• How this relates to the team coaching theories and models you have 

encountered in your studies within and outside the workshop. 
 
You may include comments and feedback from the group and photographs of pivotal 
flipchart pages. 
 
Your assessor will evaluate your reflective log on the basis of: 

• Understanding of team coaching theory and practice 
• Level of insight into team dynamics and the team coaching process 
• Relation of theory to practice 
• Scope and quality of references 
• Readability (due allowance will be made for submissions by students, for whom 

English is not their first language) 
 

Transcript and analysis 
The aim of the transcript is to explore both your practice as a team coach and how it is 
embedded within team coach theory. With the team’s permission2, video a team 
coaching session. If the team is large, you may wish to record from two or more 
locations in the room. It is not necessary to choose a session, where everything 
went well – in fact, one where things went less well may provide a much 
better opportunity for you to demonstrate how you have learned from your 
experience working with real life teams. 
 
The transcript consists of several parts, best displayed as parallel columns. (We 
advise presentation as landscape rather than portrait.) The suggested columns 
are: 

• Verbatim conversation. Indicate where people talk over each other by using 
another colour ink. Try to be as accurate as possible, but do not worry about 
ers and ums. If the conversation is in another language than English and the 
assessment is to be conducted in English, you may need to translate. (Wherever 
practical, we will arrange assessment in the original language.) 

• What you notice about the team. Physical aspects, level of emotion exhibited, 
energy levels and any other issues of context, including the formation of sub-
teams. 

• What was going on for you at the time. Your emotions, thoughts and “reflection 
in action”. 

• Your insights into what was happening, in terms of team coaching theory and 
other relevant theory. Refer to specific models and concepts.  

 

 
2 You may have to provide assurances that the video will not be shared with any third 
party other than the team coach assessor and/or a supervisor. It is normal practice to 
delete all copies after six months. 
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Your assessor will evaluate your reflective log on the basis of: 
• Understanding of team coaching theory and practice 
• Level of insight into team dynamics and the team coaching process 
• Relation of theory to practice 
• Scope and quality of references 
• Readability (due allowance will be made for submissions by students, for whom 

English is not their first language) 
 
At the end of the transcript, summarise your learning and the co-learning that occurred 
with your team coach partner. Also include a bibliography. 
 

General reading 
Try to maintain a balance between reading directly around the topics covered during 
the workshops and other reading that will provide a broader perspective.  
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