REVISION: PRE-WORK FOR SENIOR PRACTITIONER PART 2

Guidance for this assignment:

Please arrive at our first session having reviewed the following key areas in preparation for
Senior Practitioner Part 2. We will use your review as a springboard to an efficient review of
content and to gain an understanding of our collective level of understanding and
application of the core models and frameworks from the Practitioner (Module 1) and Senior
Practitioner Part 1 (Module 2). You are not required to submit anything. The
suggested content to pay special attention to is:

The Team Coaching Framework
PERILL Model

Psychological Safety

CNIIC Model

Complex Adaptive Systems
Contracting/Agreements

The Team Coaching Conversation

Please come prepared with:

1. Questions about the application of the material, preferably from experience

2. Experiences to share, including successes and challenges in applying these to virtual
team coaching

3. If you haven't had the opportunity to practice with some or all of these, please
prepare based on what experience you have had or brush up enough on the material
to be able to speak about it
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