
CNIIC
A model to explore systems mapping
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The CNIIC model
■ Context – the influence of the environment the team operates in

■ Narrative – the story the team tells itself and tells others about itself

■ Identity – the assumptions the team makes about who we are and how 
it works, can include its values and how it presents itself to the outside 
world 

■ Individual performance – how each person chooses to work within the 
team

■ Collective performance – how the team combines the strengths and 
energies of the team members to produce an optimum result
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