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Difference Between Team Coaching 
and Other Modalities



What intervention does a team need?

• Team coaching
• Team building
• Team facilitation
• Consultancy
• 1-2-1 coaching for the team leader
• 1-2-1 coaching for the team members
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Team coaching v team facilitation

• Team facilitation is staying with a process. 

• Team coaching is staying with the conversation.


