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What intervention does a team need?

« Team coaching

* Team building

 Team facilitation

« Consultancy

 1-2-1 coaching for the team leader
 1-2-1 coaching for the team members




Team interventions

Short term

Capability and
capacity building

Problem
solving

Long term

Coachin
G ® and g
a v l

Mentoring

International




Team coaching v team facilitation

« Team facilitation is staying with a process.

« Team coaching is staying with the conversation.




