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Introduction 
In the fifteen years I have been training Systemic Team Coaches, many have found it hard 
to find real team situations to work with in order to develop and apply their learning. Some 
external coaches and consultants did not want to take on paying clients until they were fully 
qualified or experienced. Some internal coaches and OD practitioners, did not want “their 
practice cases to be inside their own organization.” 

So we have encouraged both groups to offer pro-bono team coaching, for deserving 
organizations, who could not otherwise afford it, such as organizations who are ‘not for 
profit’, which I prefer to term ‘for benefit’ organizations. For this purpose we offer the 
following guidelines: 

Guidelines 
1. To find suitable organizations and teams, try: 

a. Approaching ‘for-benefit’ organizations you personally know or support. 
b. Asking your colleagues at work or on the program if they know anyone who 

might be interested. Your organization may already support a number of 
‘for-benefit’ organizations. 

c. Looking up member organizations of your country’s list of voluntary 
organizations. 

d. Put out an offer on the GTCI Facebook or LinkedIn group saying what sort of 
organizations you are interested to work with. 

2. Be clear with the organization about your experience and the training you are doing.  
3. Contract with them that you can share the work within supervisory boundaries, with 

your practicum break-out groups and any supervision you arrange. Explain that this 
means they will get a much wider range of experience and perspectives helping their 
situation, than if you were working alone. 

4. In our experience if the organization has no payment to make financially or in kind 
they become less committed and value the work less, so we suggest you contract on 
2 or 3 of the areas below, so they have some investment in the team coaching 
programme. 
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a. Contract that they will allow you to write up the case, and once they have 
agreed to the text, make it publicly available as an example of your work. 

b. Contract that they will pay any travel and accommodation expenses. 
c. Contract they will pay for your supervision costs or a contribution towards 

your training. 
d. Contract that if they find your work of value, they will introduce you to two new 

potential clients.  
e. Contract that they will be open to you experimenting with new ways of helping 

them. 
f. Contract that they will commit to investing the time and it will be a journey and 

not just a series of workshop events. 
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